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June 10, 2011

Members of the Transportation and Environment Committee:
Linda Koop (Chair), Sheffie Kadane (Vice Chair), Jerry R. Allen, Tennell Atkins,
Carolyn R. Davis, Vonciel Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

Downtown Dallas Parking Strategic Plan

At the Transportation and Environment Committee Meeting on Monday, June 13,
2011, there will be a briefing on the Downtown Dallas Parking Strategic Plan. This is
a follow up to the recent Council adopted Downtown Dallas 360 Plan. The 360 Plan
established a future vision and action plan for downtown, highlighting among five
transformative strategies the need to reform the approach to downtown parking.

This briefing will be presented by Downtown Dallas Inc. {DDI) and the consultant team
of Moore lacofano Goltsman (MIG) and Kimley-Horn and Associates. DDI has taken
the lead in facilitating this comprehensive parking study, ensuring that key
stakeholders were engaged, and in developing this report in close collaboration with
City staff. The Transportation and Environment Committee will be asked to accept this
report as the basis for further evaluation and action related to downtown parking.

Please feel free to contact Theresa O'Donnell at 214-671-9293 if you need additional
i mati
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Downtown 360 Plan

\ I

O Strong emphasis on transit- S

oriented economic development /%

Lamar Street

Union Station Corridor

Transit Corridors
and Key Focus Areas

South Arts District

\
\.Farmers Market
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= Downtown 360 Plan
!  TRANSFORMATIVE STRATEGIES

REFORM THE APPROACH TO
PARKING

a Parking should be seen within
the context of a larger
“Integrated community
access strategy”

O Parking is important and
complex enough in its own
right to warrant singular
focus
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Downtown 360 Plan

Downtown Parking Study

2 Downtown-wide update of
supply and demand

O Development of Tool Kit
and Strategic Plan with
menu of implementation
recommendations

2 Prioritized analysis and
recommendations for
Focus Areas




i Downtown Parking Study

= O Led by Downtown Dallas Inc. (DDI) in
collaboration with City of Dallas
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0 DDI sponsored Stakeholder Committee
provided input and guidance

-0 Focus on providing a strategic framework for
action




International Parking Institute Survey 2011

Most Common Parking Problems

International Parking Institute members were asked: “What is the most common parking
operations, design or management problem or mistake you've encountered that you feel
could have been avoided had competent parking expertise been utilized?” Leading responses:

Garage design/vehicle & pedestrian flow/wayfinding (signage)

S 2%
Poor municipal/public planning/lack of public understanding of _
parklng needs

9%

Pc-or mternal project plannlngffundlng

F'DGI’ usefunderstandmg{ installation Df Sﬂﬁmrﬁfautﬂmﬂtlﬂﬂf
technolugy

Pﬂﬁr rate structures
Imnrrect eqmpment cholcej plaé;mentj utlllzath::rn;F mstallatlon _
Ma,menance e & Issuesﬁnadequate caplta| replacemem p|an5
Amﬁ}ther regmamw reqmrem"ts [nomﬂmp"ame} -495
Smce counte remorting -3%
LDSS of spaoe during construction - 2%

Customer service issues 2%

Use of facllllyr durlng ﬂff—peak perlﬂdsj mefﬂment usage Df famllty.r 2%




& International Parking Institute Survey 2011
Trends with the Most Impact on the Parking Industry

International Parking Institute members were asked: “Focusing on emerging trends in parking,
: please select a maximum of three trends (your Top 3) which you believe will have the most impact
am on the parking industry or profession in 2011."

o Increased dsmsnd for flndlng wsys to increase psrklng revenue

e Increased dsmand for grs-sn parklng and sustalnabls parkmg sslutlsns

e Increased dsmand fsr cashless or elsstrsnlc paymsnt
o Incrsassd use nf ssll phsnss tn flnd reserve and or pﬂ}" fsr parklng 27%
9 Increased move toward innovative tschnologlss to improve access c-sntrnl

Increassd nsed fsr imprmring custsmsr sswiss

Mmrs tsward more publlc—pnvsts psrtnsrshlps

o Imprswng ascsmmsdatlon fsr slestnc csrsj’chsrglng ststlons

o
PR

e Increassd apprmlatlon fsr mtegratlon sf parklng in prsjsct plannlng phsse

e Increassd use nf wwsls-ss ssnslng dswsss fnr trsfﬁc mansgsmsnt

@ Increassd nsed fsr |mpr01ur|ng sscunty




Legend

— CityPark Facilities
On-Street Parking
mm Parking Structures

Parking Lots
— Rail Lines
— Freeway/Expressway

_* On-street spaces = 2,000 ~ =

g ey i B e
.. CURRENT PARKING Existing Parking in Downtown Dallas 5
~ CONDITIONS ~ 27% of land area is dedicated to off-street parking 11
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Legend

[ Public Parking
[ Private Parking
a vy Mixture
On-Street Parking
- Rail Lines
— Freeway/Expressway

_some form (monthly T
“permit, transient or valet)

CURRENT PARKING Publicly Available vs. Private

CONDITIONS Parking Supply
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CURRENT PARKING On-Street Parking Map Time Limits
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= PARKING DEMAND MODEL

M) * Farbingsodefenlisomd - g - brcies = F%
B EX Vow Jooanaks [remt Seedion Tool Wndow Hap
CeRa:®nX - H”—““‘“ ;[mlp.u;- H @ 7 mjwc|w1=mnmm JG- .0
m-—i k f_!'] L [ Cimain borw eainn =] T £ E b=
k e =
= I Layers @ =2
= B Rudpesacek G @
< o X
‘ £l B BaseParking .
an : =B creSres b 2
# B Parbireg Srudtures. ' =
% B Paking_lots B
H B Amaloak L Bl e thi flawrmgieal: o uppraimats the phars: padiag domand
TP ‘ : - within b pucilt willdng ri ¢ L new b ntin diw itedn
= Fraaway/Trreciwar L
B Srieits ) Sk
B Coteer Prosdvarys | -
2 Ratrs N = 1. Seleﬂ:hdl,lsoﬂnﬂuuctl
O Capaity = iy
O prony 0 - d 2 GetParkng Damands | 237 spaces
210 Wsking Tolersnee * b
sgm % o (e [
O et N [ RS 4, Raw Parking Supply v, Demand
4 [ Pubag Coviross i g
i (O LokCertreads Crmbined A i e
O LetCerermisEvents
# O LotCertramds w2Events a * Reamy st 1kt e “s” paabiag e baed 02 o o

of et oo tapdy Wt 2 e wabiogy ads — i 3 e thorsspd

lwrtmdey o she gonts of e devekgveeet oo soemows paliag pleme
wneralt the Diovntonn Liala Firbiag Dierrand Model

# O oant =

‘l Iﬂ -
Diskay §Mm o I
Ib':ru'_* O A v r'|,u].a..a |[u_=j BZUAvD J_"L'|
ke of Foatures sebocted; 17 [ A S04 74361, Fout
- -

Dynamic user
interface with GIS
output '

Land-use and
parking data

Multiple demand
scenarios run on
Parking Analysis
Zones based on
Downtown 360
districts
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1B (Financial District)
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DOWNTOWN DALLAS PARKING

“ Major Convention Scenario: Some notable “Hot Spots” with 5
deficit conditions (Main Street District; Union/Reunion District) 16
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" Large surplus due to unused office tower parking 5
= Significant supply issues will occur in Arts District with loss of the 17
surface lots from anticipated South Arts District (Spire) development |

= Combined Theater Performance Scenario:




B DOWNTOWN DALLAS PARKING

= PARKING DEMAND MODEL

3 An Arts District specific
event modeling tool
needed to facilitate event
based management

- This will be more

Important with anticipated
loss of the large surface
lots from the South Arts
District (Spire)
development




=z Key Parking Analysis
Findings

2 The key parking problem is not one of
= availlability, but one of accessibility:

.

= Lack of consistently managed “publicly
available” parking to promote ease of use

= Lack of way-finding to available parking

= |n highest demand areas there is least
“publicly available” parking

= Lack of a convenient circulator system and
other mechanisms to promote sharing of
parking between areas of surplus and areas of
deficit




2z Downtown 360 Plan

TRANSFORMATIVE STRATEGIES

REFORM THE APPROACH TO PARKING

5 ISSUES

@ Downtown Dallas Parking Strategic Plan —

5UMMF&HY QF ST&KEHOLDEH INTERWEWS
:_ GROUP 1 — OFFICE BUILDINGS sm:mawans e smuzmm

KEY ISSUES IDENTIFIED | 158UE CATEGORIES ) GROUP 1 ATTENDEES

3 While there is an everall suiplug in parking, N Flasning 2 Jim Weood (Downtowm Dallas, Ino.}
seme ef the offies towers are sireggling

beeause they do net have encugh available Y Posking Supplr @ Doser Clask (City of Dallas}
parking assceiated vith their leasable spaes. 3 Zening z Hammond Peret (City of Dallas}
¥ Parking requirements (ourrently one space: 3 Parking Reguirements 2 Jim Greenvralt (Chty of Dallask
per 1,000 square-feet) are toe love, Many ~ ) )
offigs tovysrs de net have adsquals parking 3 Need for a Strenger Fublic Frogram z Karl Stunding (City of Dallas)
and are left te leok elsewhere e find tenant o Publie vs. Pivate 2 Saroh Hinkley (Peloten Commeroial
parking. Tweo spaces per 1,000 square-fest Real Estatel

may be mere appropriate. 3 Short-tenm Parking Avaifabiliey

z Joel Pustmeeller (Peloton €ommeroial

3 Owners are hesitant te provide publie spages ¥ Siguage and Wayfinding Real Estatch
in the offies"s reserved parking supplhr based § Transpestation Altcmatives B
on a fear of lighility, maintegance, segurigy. _ _ ) 2 Fryom Collier Siream Realtyk
and glganliness isgues. ¥ Fesidential Farking z Don Dowell (Comesion Bank Towesk
3 Tenants, residents, and dowptown, visitprs z Bill Yeatsh (Parking Company of Amexical
hgve a hard time finding available parking.
Consistent wayfinding may be a solutjgn. ® George Baker (Pagiing Company of Amexiealk
3 Alternative parking seduction/management 2 Dennis Bums fimley-Hom and Associates, Ino.}
methods may be helpful such g3 parking > Brett Wood (Kimley-Hom and Associates, Inc.)

cash-out or unbundling payking (vesidential
i

= Multiple user groups interviewed zo

o = Key Issues defined and categorized Sl




PARKING STRATEGIC PLAN e Exp erience
BROAD OPERATING GOALS Economy

-t

- 0Overarching Goal: Improve
~ the Downtown Experience

= Create a New Focus on Thanks
Economic Development — for your business! | NS ,
Concentrate on objectives that _.,..;_‘ff’:}h - |
contribute to economic development “
and city building

F
:
z
g
i

/
=

= Be Customer Service

Oriented — Make parking
Interactions a positive aspect of the
Downtown experience

]
if

i

7
H
gs

= Be Innovative and Creative —
Develop new solutions
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' Organization/ ,
_ Leadership |
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Development o.. ,»-"’ : \ 5 Marketing/
\ ettt ParkiT" Promotion
! . Urban )
|' leveraging ECONOMIC Design/
LG DEVELOPMENT  RE e

*
b

Effecti o "o W "
ective ﬁ _ '9 Sustainability
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Integrated Access
: Mobility Management

= 22
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Strategic Plan Action ltems

STRATEGIC PARKING PLAN

Primary Acfion lfems Summary Listing

The following list

PRIMARY ACTION ITEM # 1
* Make the decision fo investin public parking as an infegral component of the Downiown 360 Plan

PRIMARY ACTION [TEM # 2-
- Integrate parki plemant of ity

economic stategies

PRIMARY ACTION [TEM # 3:
+ Reshape opproaches 1o off-street parking

PRIMARY ACTION ITEM # &

- for & & sustai strats

PRIMARY ACTION ITEM # 5
- Developa it ategy
Bl et s Vo oo 13 oy

PRIMARY ACTION [TEM # &
* Develop a new parking brand and sirategic communications program

PRIMARY ACTION ITEM # 7-

- Improve si

special

PRIMARY ACTION [TEM # B:
- Leverage new technology
- Enhance cperafional efficiency

PRIMARY ACTION [TEM # 5
Improve the customer experience

PRIMARY ACTION TEM # 10:
* Improve/expand short-term and retail parking

PRIMARY ACTION ITEM # T1;
* Reassess on-: pe

g and palicias
PRIMARY ACTION ITEM # 12:

Creale a defined program of “Susicinabify Inifiafives” relaled fo parking
- Integrate parking

and access decisions

[ AR
Primary Action
ltems

STRATEGIC PARKING ww

PRIMARY ACTION ITEM # 6:

Develop a new parking brand and
strategic communications program

Craate 3 conamtent iname T Dowetonn publs poting
* HAERING 1ra TCHPON” fislam BAmamEe: The Erand i ot o
Togs. B e e
* Cwvwion an 18 montn insal farking Bragram Aventiing
Campaign. framte & casan o - Ansaw Smamimin
e pacaption of the sk of paring
e v

Exarrwies migh! mchode. @ “rm tw ke oy
Prating Dowraan on & Buiger How 1o Pa Satery

B v Gtamatve pakng papmert caters

B ASeating I puies pating T,

* Froroe errancen aeccte ndion monie devos BroaTEsTy
10 Diiritran, £aing waptndng

B irdagrate porking 1 ey ot owndia trg grdlcr

and Sansporation cptions, Inchaing kcarion, cor, avalacty
rre

assan
Boymcrte dust et o eet geeets porkieg it et

CITYPARK

PRIMARY ACTION
ITEM #

Develop a new parking

brand aind shalegic
wommication progam

Rebtrand the “CihyPork™ ryitem

Asses oltemabve “downbown™
imvpatrmenis such o “Fral Howe
Free” programi and parking

wroremenl snhanc ement

1st Century
" PARKING PLAN

Addition:
Plan Rec

CATEGORY 1 - ORGANIZATION/LEADERSHIP

"L - Acke

For e anking Drogram fo be succestiul, § must have iong oderthio

and wopoerd from the DD Boord ard the Ciy of Dalar  This wil ke

especialy frué in e aréar of upporting the Dalar 360 Man™ and
L

Insended Besuts:
The Eenader Dalas 380 plan provides o real appaduniy 1o
paning grogram pobsiet wilh The larger community's thategic godal.
Mon it o sonficant fep fowards Oddhessng many of these Eus  Wimiey-lom and

iafes, Inc. recommmends thal B oclion plan be rdewed. endoned and adopted by
the DDl Board. the City of Daan. and other aopropriate lokehoder grovo.

Tris satege Action

AcSion Bem # 1.2A - City Councl Adoption

Cince this Panking Stexiegic Pian i finatzed by the D01 boara and Clty siaif |t thouid Be preseried 1o
ity Councd for anaiticnal review and svensualy approved and adapted 03 aficial City paley o
e aoeropnate SUpeon and fundng.

Insencied et
By having the pln femaly edopted @ offickd City policy. addfional momentum. wpson
he Frategic L 5

Acsian em # 1.28 - Progress epoety

St Paning Action Ian - Progres Repad:

M regar reports thould be developed jo keep the
01 Baara, the Dlskas ity Counci, Gna Somemunay f3KEmaee SBEASed of e 3N of Bperoved
Iritiethens and thais ress

Insended Kesuhy:

Secondary Action

ltems

ndl By the DO shewk

PAOn Hhrovgh Gdamonal and Sraoing
anniudl repoett nd Sther means, The geal
ban rsion ferns and colaboratve Groanam

23




% Primary Action ltems

Create a “Vertically Integrated”
‘Parking Management Organization

0 Establish a new parking
. Organizatfion / Urban Design /
management collaborative (DD, Leadership Planning
City of Dallas and private owners)

2 Invest in parking management | _
. Leveraging Customer Service
e Xpe r‘“ se Technology | Effective Mgmit.

2 Develop a parking management district and parking
management agreement

2JWork towards a goal of becoming a self-supportive
enterprise

DOWNTOWN DALLAS PARKING




R Primary Action Iltems

Use Parking as an Economic
] Development Strategy

aEstablish parking policies directly linked to economic
development goals

2 Make limited, strategic investments in off-street “public
parking” developments to leverage desirable private
development

2 Promote infill, adaptive reuse and historic preservation

JUse creative strategies to unlock private parking for after-
hour use

0 Eg: Long Beach “I-Parq” model




= Primary Action ltems

<

: Improve the Customer
Experience

= OParking Is the “first and last impression” of the thousands
of downtown patrons that drive each day

O Expand the Downtown Safety Officers Program to include
parking ambassadors

O Make parking payment easier

O Consider parking fine forgiveness for first time offenders

O Enhance way-finding and navigation

O Voluntary standards for parking facilities

O Corporate sponsorship program for parking garage interior

public art

DOWNTOWN DALLAS PARKING

267 grmmpy we G




= Primary Action Items

: Reassess On-Street Parking and
 Parking Enforcement Policies and
= Regulations

‘0Approach parking enforcement with an
. attitude that reinforces the overall goal of &
“Improving the downtown experience” '

dCreate a friendlier “On-Street
Personality”

JAssess parking fine structure — focus on
solving the real problem

2JWeb-based citation management and
~ payment options

B DOWNTOWN DALLAS PARKI




Primary Action Items

Develop an On-Street Parking Rate
Evaluation and Adjustment Strategy

- UManage on-street spaces to achieve 15% availability
~ OEvaluate Performance Parking Pricing Strategies

0 Consider a data driven Dynamic Pricing Pilot program for on-
street parking

2 Adjust pricing policies for time of day and day of week

0 Maintain the proper relationship of on-street and off-street
parking pricing




-

Primary Action ltems
Improve Short-term and Retalil

Parking

2 A comprehensive approach to
developing a retail parking support

strategy:
0 On-street strategies
0 Off-Street strategies
0 Overall program strategies

2 Consider “First-Hour Free” and
“Shopper Zone” programs in
CityPark facilities

2 Adopt consistent valet parking
standards

Shopper Zone

8am-5pm

3 Hour
Parking




Primary Action Items
Develop a New Parking Brand and
% Strategic Communications Program

dRebrand the “CityPark” system and create a consistent
~ theme for Downtown public parking

; aDevelop an 18 month initial parking program advertising
- campaign to change perceptions

accessibility for downtown parking way-finding

O
[
X
R
A
7))
-
o
b4 Provide enhanced website and/or mobile device
R :
3
N
o)
Q
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DOWNTOWN DALLAS PARKING

Primary Action Items

Improve Signage, Way-Finding and

Special Events Parking / Transportation
Coordination

D Utilize new
technologies to better
direct downtown
patrons to available
parking resources and
transportation
alternatives




Primary Action Items

Leverage New Technology /
= Enhance Operational Efficiency

aSmart management and practical, customer focused

applications to maximize the benefit of the investments
g -

0 Stimulate revenue increases

2 Improve customer payment options
2 Reductions in operating costs

2 Enhance operational efficiencies '

aTechnology is also key to improving way-finding

O

;

(4 4

A

7))

o

s ’
§ - UEg: Multi-space meters, cell phone payment options
:

N

O

Q




Primary Action Items

Create a Defined Program of Parking
= Related Sustainability Initiatives

Olntegrate parking decisions with on-going [
~transit, bike and pedestrian related plans [ &
and actions

O

[

X

(4 4

n~ E

)

OlIntegrate smart travel demand

. . .

3 mana.gement. (_TDM) Into parking
§ ~planning decisions

$ L Promote alternative energy use
§ : 0 Solar powered meters

O
Q

0 Charging stations for hybrid/electric
vehicles




Primary Action Items

Enhance Support for Multi-Modal &
Sustainable Access Strategies

aCombat the tendency to put parking and
transportation in separate silos by building a broader
vision of improved community access

aDevelop creative strategies to support travel demand

management (TDM) programs
2 Downtown circulator system
Bike Share programs
Collaborative car sharing programs
Unbundled monthly parking scratch cards

U0 0




= Focus Area Specific Parking Sirategies

=~ .
Recommendations by Focus Area
]
Primary Action Item #3 — Reshape Approaches to Off-Street Parking
<J
ad Parking Strategy Downtown Dallas Focus Areas
Recommendations A. B. C. D. E. F. G.
B Applies Arts Financial West Main Union Civic Farmer's
Globally  District District End Street Station Center Market
Develop a list of potential public parking
development sites/opportunities. X S S P S S
Develop a plan for strategic short-term public
n parking placement. X P P
™ Develop a public parking plan with a defined goal of
(%81
= needed public parking — integrate with retail parking X S S P S S
— support plan.
> Develop a parking/economic development X
~ imvestment fund.
[
. Develop long-term strategies to reduce the number
y "_ : of surface parking lots over time. This plan should X P P P P
- be developed in concert with neighborhood based
- development strategies.
: Develop strategies to improve the appearance and X P P P P
[ condition of those surface lots that do remain.
r — 35
: P Priorityfor this District Ly
) r T —— S
VOO OO S rsessersssemeerssrmeeenra I Ll < |-




IDENTIFICATION OF

Enhanced Customer Experience

SY N E R G I ST I C * Multiple payment options (not longer cussing because

they don’t have change for the meter)

Customers can receive a text notifying them that their

ST RAT EG I ES The option to get a receipt

meter is about to expire and giving them the option to
add more time via cell phone from the coffee shop

- Identlfylng Strateg|es to . where they are sitting.

If all the meters are networked, a patron can add time

aCh | eyve expe rl ence from any meter if needed, not just the one by their car

(pay-by-space option)

Changes Often Can Solve + Image of new technology
multiple problems in a Improved Urban Streetscape

» Reduced streetscape clutter (one meter per block vs. 8

single stroke meters)

 Reduced sighage

Examp|e; New Meter Improved Operating Efficiency

« Enforcement officers go to one machine or receive text

TeCh nOIOQy & Pay- By-Ce” : messages about over-time stays

4 Meters hold more coins, equating to less frequent visits to
Phone Option empty
» Wireless notification of when a meter is approaching
“full” allows for “Just in time” collections and thus
improved efficiency

Enhanced Revenue

e Generally speaking multi-space meters, primarily due to
credit card acceptance, can generate approximately
15% - 30% in increased revenues on the same number of
spaces

Sustainability

e Solar powered meters
e Reduced VMT from “parking cruising”



= Strategic Plan Implementation Tool Box

PARKING MANAGEMENT & DESIGN BEST PRACTICES
5 DOWNTOWN

_ DALLAS

PARKING MANAGEMENT AND DESIGN
BEST PRACTICES

Ll

Flash Based Mapping
Programs »  Visit www.wisc.edu to see an exampl
. of this technology application.

S F

(0 -
H

Flash based mapping ;'éx "-,
programs provide the wo4res » Click on the “Campus Map”
ability to map out ' - — Ruler feature.
walking routes from .
parking locations on
campus to specific
destinations and could
also be translated to
walking times.

The Virtual Environment

DOWNTOWN DALL

DOWNTOWN DALLAS PARKING MANAGEMENT BEST PRACTICES

" 1 Nearly 300 Parking

ﬁjﬁ ~ Management Best Practices Y mmpy = ,




Parking Action Plan Implementation
ntegrated with 360 Plan Implementation

Transformative Strategies
Expand Transit and Realize TOD Potential Create Vibrant Streets and Public Spaces

Speciic Action

Load Funding
Resporaibility/  Resources

Specific Action [ Funding

Resources.
Suppart

TOD 1: Davelop a Streatcar Systam. | 0412 mas. SE00,000 Clty of Callas’ £400,000 S5PS 1; Modify smeat vanding Admanistratta
Flan to connedt Dowriown and AT ordinance corsktant with D01

surmounding reighborhoods basad on recommendations 1o suppan
routas cutlined in the 360 plan and Incrazzad vending opportunites
scloct priority stroatcar cormdors for
mplamentation

TOD 2 idantify a feasible short- and 0-12 mos. A
lang-torm funding strategy for
strectcar systarn implemertatsan,
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